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CHËGKL3ST 

^ Conducted ^ Sponsored Training Activlties ijf C^ 


I. TRAINIKG AGTIVirï DENTIFIGATIDN 


1. NAME OF ACTIVirï* 

Record project or program namea, cryptonyms, or brief descriptive title. 

2. SP0NS0R(S)* 

List requesting and/or supervising organizations, specifying the autho- 
rized plans and the approvals received for the training activity by 
each component, 

3. locatrdnCs)* 


Llst all sites explaining hrlefly parts of program at each. 



25X1 C4a 


Name and escplain basic relationships. 


5. H3ST0RÏ OF FR0GRAI4* 

Brief chronology of the program»8 existence and projected life, 

6. îdETHOD OF FINANCICîG* 

Explain hrlefly the principal basis of financing including sources of 
funds, channels of budgeting and authorizing procedures, 

II. OBJECTIVBS OF THE TRAINING ACTIV3TÏ 


1. RELAT3DNSHIP TO AGENCï OBJECTIVES* 

3dentify and explain relationships to specific projects, programs, or 
missions, citing authorlzations, 

2. OGCUPATIDNAL OBJECTIVES* 

Discuss the trainee end-product of the activity in terms of job titles 
or primary duties. 
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3. DEFHITION OF THE TRAINIKG REQUffiEMBNT* 

Present data from each requestor, organized to show numbers and cate- 
gories of trainees, Increments and cycles of training, principal 
subjects of instruction, Cite authorizations and relate to paragraphs 
1 and 2 above. 

III. THE TMINING PROGRAM 

1. mSTRUCTIDNAL OBJECTIVBSi 

Describe objectives in terms of what is actually accomplished in the 
training sitiiation relevant to the occupatio33al objectives given in 
II, 2, above. 

2. CURRIDUlAl 

Outline the course(s) of study detailing the principal concepts and 
skills taught. Discuss method of preparation relative to the training 
requirements, responsibilities for preparation and procedures for 
approval. 

3. PRINCIPAL METHCDS OF INSTRUCTIDNi 

Enumerate methods en^^loyed and anaXyze with regard to instructional 
objectives, the curricula and the training sit\iation. 

4. MSTRUCTIDNAL MATERIâLSl 

Discuss soiarces, methods of preparation, adequacy of doctrinal content. 
Indicate availability and degree of use of training equipment and alds 
relative to data discussed in paragraph 2 and 3 above. 

5 . TRAINING EVALUAI IDN t 

Discuss data received on trainees by teaching staff, the system for 
evaluations of student performance, information reported on students 
q nri use of student evaluations to imqprove instruction. 

6, OVERALL EVALUATIDN OF THE TRAINING PROGRAMt 

Discuss principal factors which make program effective or render it 
inadequate* 


IV. THE INSTRÜCTIDNAL STAFF 


1. ORGÄNIZAÏIDNi 

Describe the plan of division and coordimtion among the instructional 
elements defining basic responsibüities for the instruction. 
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2, mSTRÜCTORSt 

a, Give data as appropriate on nvmibers, classification, and grades 
per each category, 

b, Summarize data on pertinency of the qualifications and experience 
of entire staff to the training mission, 

c, Bvaluate*the effectiveness of each instructor with regard to his 
teaching assignment; summarize for the entire staff • 

V, THE TRAIKING FAdLITY 

1. SECüRin AMD/CE COVER SITOATIDN* 

Discuss the security requirements relative to the training activities, 
describe the plan in effect and conment on its relationship to the 
effectiveness of the training program, 

2. DîSCRIPTIDN OF FACILITIES* 

Present data as appropriate with specific reference to III, 2 - Cvirri- 
ctila, commenting on adequacy for current programs and other possilxLe 
uses, 

3. ORGANIZAriDN* 

Describe structure of coii 5 )onent containing the training activity, 

4o RELATIDNSHIP OF TRAINING ACTIVITÏ* 

Discuss the supervision euid direction of the training activity, des— 
cribing administrative and other support arrangements as may be 
appropriate, 

5. EVALUATION OF EFFECT OF ORGANIZAriDNAL PLAN ON THE TRAINING ACTIVITÏ* 
Discuss major problems created for the training activity, 

<< VI. THE TRAINEBS 

1. TRAINEE STATBTIGSi 

Present data as appropriate interrelating numbers trained, increments, 
nationalities, lengths and cycles of training programs, courses of 
study, etc, 

2. UNIQUE TRAINEE DATA* 

Discuss special problems, such as use of interpreters, usual educational 
pnri e^erience levels, food and housing needs, etc, Comment on effect 
on overad organization of the training activity, 
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3. JSSESSMENT AND OTHER DATA RECEIVED ON TRAINEES i 

Describe the source and method of procurement of Informatlon and its 
content and adequacy on the trainees ty the training staff • Indicate 
how the data is employed by the training staff . 

4. TRAINING EVALUATIDN DATA EEPORTED ON THE TRAINEEt 

Describe data reported, procedure and timeliness of reporting, use made 
by receiver and plan of validation and evaluation procedxires in effect, 
if any, 

5. EECOGNiriDN ACCORDED TRAINING* 

Discuss use of data reported on trainee, value of data in career planning 
and persoiuiel actions* 

VII. TRAINING ACTIVITÏ COSTS 

1, BÜDGETARY METHGDSl 

Describe budgetaiy procedures outlining cost factors employed in 
estliaates, reviews and authorizations requlred, basis for allocations 
and expenditures of funds. 

2. PROGRAM COSTSi 

Present data as an analysis of funds expeiaäed for previous years or 
estimates for future costs utilizing such reî)orting' f actors asi total 
costs, total and average annual costs, unit costs [per trainee or group), 
support costs and other appropriate breakdowns. 
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